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IV  THE  MARINE  CORPS 

The  United  States  Marine  Corps  provides  a  compact, 
versatile  striking  force,   uniquely  qualified  to  fulfill  the  expe- 
ditionary needs  of  this  maritime  nation. 

The  Fleet  Marine  Force,  by  nature  and  by  design,  is  an 
integral  element  of  seapower.    Its  landing  forces  are  deployed 
and  deployable  on  the  high  seas  as  components  of  the  fleets. 
These  landing  forces,  with  integrated  skills  for  land  and  air 
combat,  can  be  readily  and  flexibly  projected  as  national 
policies  dictate, 

The  Marine  Corps  is  dedicated  to  the  principles  of 
economy,  effectiveness,   and  responsiveness.  ,  These  are  the 
assets  the  Marine  Corps  strives  to  refine;    these  are  the 
attributes  of  a  force-in-readiness, 


CONCEPTS  FOR  EMPLOYMENT  OF  MARINE  CORPS  FORCES 

The  Fleet  Marine  Forces,  the  three  Marine  Divisions  and 
three  Marine  Aircraft  Wings,  together  with  their  supporting 
force  elements,  remain  capable  of  meeting  requirements  for 
limited  war  and  the  initiation  of  general,  war  tasks,    The  current 
and  projected  deployments  of  these  Division/Wing  Teams,  their 
supporting  forces,  supplies  and  equipment,  support  the  national 
strategy  of  maintaining  ready,  mobile  forces,  suitably  deployed 
to  be  instantly  responsive  to  such  international  crises  as  may 
arise.    Those  elements  of  the  Fleet  Marine  Forces  located  in  the 
Western  Pacific  and  the  Mediterranean  areas  are  prepared  for 
immediate  commitment  to  combat  and  are  backed  by  substantial 
forces  on  both  the  East  and  the  West  coasts  of  the  United  States 
which  are  equally  ready  for  deployment  and  entry  into  combat. 

The  Marine  Corps  continues  to  further  develop  and  empha- 
size the  doctrine  of  initial  entry  into  combat  via  the  amphibious 
vertical  envelopment. 

During  the  past  year,  in  furtherance  of  maintaining  the 
Fleet  Marine  Forces  in  such  a  posture  as  to  be  instantly  ready 
for  commitment  to  combat,  two  significant  achievements  have 
been  made.    The  organization  of  Amphibious  Squadron  10  by  the 


Navy  has  given  the  Marine  Corps  a  vehicle  which  will  permit 
more  rapid  surface  deployment  of  elements  of  the  air -ground 
team  to  troubled  areas  in  response  to  directives  of  higher 
authority.    Additionally,  transoceanic  flights  by  Marine  Corps 
jet  aircraft  have  demonstrated  the  ability  of  this  component  of 
the  air -ground  team  to  deploy  immediately  over  long  distances 
for  the  support  of  Marine  ground  units. 

Rapid  response  by  Marine  Corps  forces  to  the  directives  of 
the  President  during  the  Lebanon  crisis  aptly  demonstrated  the 
effectiveness  of  the  balanced  fleet,  including  embarked  Marine 
Corps  forces,  as  a  vital,  flexible  element  of  the  national  strat- 
egy.   The  ability  of  the  balanced  fleet  to  project  naval  power 
ashore  in  the  precise  degree  of  force  required  and  to  sustain 
that  force  ashore  continues  to  assure  the  United  States  of  a  capa- 
bility instantly  responsive  to  international  crises. 


MARINE  CORPS  OBJECTIVES 

In  furtherance  of  its  primary  objective  of  maintaining  the 
Fleet  Marine  Forces  at  maximum  efficiency  and  peak  readiness, 
the  Marine  Corps  will  continue  to  place  primary  emphasis  on 
attainment  of  the  following  principal  objectives: 
Adequate  personnel  allocations  for  effective  manning  of  combat 
forces  of  Marine  Corps, 

The  continued  imposition  of  lower  personnel  ceilings  on  the 
Marine  Corps  has  caused  reduction  of  some  elements  of  the  Fleet 
Marine  Force  to  cadre  status.    Specifically,  six  battalion  landing 
teams  have  been  reduced  to  cadre  status  and  Marine  Aviation 
was  reduced  by  the  equivalent  of  six  squadrons.    The  net  effect 
of  this  loss  has  been  to  reduce  the  combat  effectiveness  and 
staying  power  of  each  Division  and  Aircraft  Wing  by  20  percent. 
The  Commandant  of  the  Marine  Corps  remains  firmly  convinced 
that  a  personnel  allocation  of  at  least  200,000  Marines  is  necessary 
in  order  to  achieve  the  full  potential  of  the  Marine  Corps  as  a 
combatant  force-in~readiness. 
Increased  availability  of  fast,  modern  amphibious  shipping. 

The  combat  capabilities  of  the  Marine  Corps  for  amphibious 
operations  are  directly  proportional  to  the  capabilities  of 


amphibious  shipping  for  lift  of  Marine  Corps  forces.    The 
modern  concept  of  amphibious  vertical  envelopment  requires 
modern  amphibious  shipping  as  opposed  to  the  World  War    II  types 
which  were  developed  for  over-the-beach  amphibious  operations. 
In  the  interests  of  assisting  the  Navy  to  maintain  an  interim  capa- 
bility for  amphibious  vertical  envelopment,  the  Marine  Corps, 
during  the  past  fiscal  year,  has  made  personnel  contributions  to 
the  ships'  complements  of  the  USS  BOXER  and  the  USS 
PRINCETON  to  enable  these  vessels  to  remain  in  the  active 
fleet  as  interim  LPH's.    This  is  only  a  partially  satisfactory 
solution  to  the  problem.    The  final  solution  lies  in  providing  and 
maintaining  within  the  active  fleet  sufficient  fast,  modern, 
amphibious  types  to  provide  a  simultaneous  lift  for  two  (2) 
Marine  Division/Wing  Teams. 

Continued  efforts  to  modernize  Marine  Divisions  and  Marine 
Aircraft  Wings. 

The  Marine  Corps  continues  to  study  and  evaluate  the  or- 
ganization and  equipping  of  the  Fleet  Marine  Forces  with  a  view 
toward  insuring  that  such  organization  will  continue  to  meet  the 
changing  requirements  of  rapid  commitment  to  either  general  or 
limited  war  situations.    The  organization  is  continually  being 


reviewed  in  order  to  achieve  greater  flexibility  with  newer, 
lighter,  and  more  effective  equipment.    Concurrently,  efforts 
are  continuing  to  improve  the  expeditionary  characteristics  of 
the  Marine  Aircraft  Wings,  including  the  ability  to  move  ashore 
rapidly  and  operate  modern  jet  aircraft  from  short  airfields. 


MARINE  ORGANIZATION,   OPERATIONS  AND  TRAINING 

Organization:    Operating  forces  of  the  Marine  Corps  consti- 
tute 63  percent  of  Marine  Corps  strength  and  are  comprised  of 
the  Fleet  Marine  Forces,  Security  Forces  and  Ship's  Detachments. 

The  Fleet  Marine  Force  consists  of  three  Marine  Divi- 
sions and  three  Marine  Aircraft  Wings,  together  with  necessary- 
Headquarters,  Combat  Support  and  Service  Units.    Approximately 
two-thirds  of  the  Fleet  Marine  Forces  are  assigned  to  the  Pacific 
Fleet,  and  one-third  to  the  Atlantic  Fleet.    These  forces  provide 
the  Fleet  Commanders  with  the  means  of  projecting  naval  power 
ashore,  wherever,  and  whenever  required. 

Security  Forces  assumed  increased  commitments  in 
providing  security  for  newly  constructed  special  weapons 
storage  sites  while  their  overall  strength  has  been  reduced. 
This  was  accomplished  by  replacing  Marines  with  civilian  guards 
and  deactivating  several  Marine  Barracks. 

Marine  Detachments  afloat  increased  by  two  during 
the  year,  with  the  activation  of  detachments  for  the  USS  BOXER 
and  PRINCETON,  retained  in  commission  as  interim  LPH's. 

Operations:    Certain  operations  deserve  special  mention  as 
examples  of  the  instantaneous  readiness  which  typifies  the  Fleet 


Marine  Forces. 

The  beginning  of  the  year  found  a  Provisional  Marine 
Force,  consisting  of  three  battalion  landing  teams  afloat  in  the 
Mediterranean.    When  the  situation  in  Lebanon  further  deterior- 
ated, the  Marine  Landing  Teams  were  directed  to  land  at  Beirut, 
with  the  first  landing  accomplished  on  15  July  within  15  hours  of 
the  time  that  the  Chief  of  Naval  Operations  had  communicated 
President  Eisenhower's  decision  to  the  Commander  of  the  Sixth 
Fleet.    Within  three  days  all  of  the  battalion  landing  teams  had 
been  landed,  had  secured  the  Northern,  Eastern  and  Southern 
approaches  to  the  city  and  had  established  effective  security  over 
the  airport,  harbor  and  port  facilities,  and  the  American 
Embassy  in  Beirut.    By  mid-DeCember  all  of  the  Marine  forces 
committed  in  Lebanon  had  returned  to  continental  United  States, 
save  for  the  single  BLT  routinely  maintained  afloat  in  the 
Mediterranean. 

In  late  August  1958,  when  the  Chinese  communists 
threatened  the  Offshore  Islands,  a  Marine  Aircraft  Group  (MAG  11) 
was  deployed  from  Japan  to  Taiwan  to  augment  air  defense  forces 
on  Taiwan  and  provide  fighter  augmentation  of  the  7th  Fleet.    By 
1  September  the  group  was  providing  limited  air  operations  and 


by  8  September  was  fully  operational  from  their  new  base  at 
Ping-Tung,  Taiwan.    Of  interest  is  the  fact  that  during  the  period 
that  MAG-11  operated  in  Taiwan,  personnel  of  the  group  provided 
training  and  technical  assistance  to  Nationalist  Chinese  pilots 
which  later  permitted  them  to  successfully  employ  Sidewinder 
missiles  in  air  combat  against  Communist  aircraft. 

To  retain  an  adequate  air-defense  posture  in  Japan, 
MAG  13  was  deployed  from  Hawaii  to  Atsugi,   Japan  to  replace 
MAG  11.    A  significant  feature  of  this  deployment  was  the  trans- 
oceanic flight  of  24  of  the  Group's  combat  aircraft,  which  was 
accomplished  through  the  utilization  of  in-flight  air  refueling 
enroute.    MAG  13  redeployed  to  its  home  base  in  March  1959 
preliminary  to  the  return  of  MAG  11  to  Atsugi,   Japan  in  April. 

Operational  progress  in  conducting  operations  under 
the  modern  doctrine  was  highlighted  by  the  designation  of  the  USS 
BOXER  and  PRINCETON  as  LPH's.     This  constituted  the  first 
major  step  toward  creating  a  modern  amphibious  capability  in 
both  ocean  areas. 

Of  significance  is  the  special  force,  a  Provisional 
Marine  Brigade,  formed  by  Fleet  Marine  Force,  Atlantic  and 
maintained  in  constant  readiness  to  mount  out  rapidly.    It  is 
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specifically  designed  for  embarkation  in  fast,  modern  amphibious 
shipping,  including  the  LPH. 

Training:    The  extent  of  the  individual  training  of  Marines 
in  FY  1959  is  indicated  as  follows:    Basic  Military  Training  -- 
Recruit-39,  655,  Individual  Combat-32, 175,  Basic  Aviation- 3,  821, 
Officer  Candidate -4, 291,  Officers  Basic  Course-1,401;  Career 
Training  —  Enlisted-15,  688,  Officer -2,  344. 

The  Fleet  Marines  Forces  are  in  a  high  state  of 
combat  readiness  and  have  completed  a  cycle  of  amphibious  train- 
ing which  commenced  with  small  unit  training  and  progressed 
through  major  amphibious  exercises. 

Since  the  USS  BOXER  joined  the  Amphibious  Force, 
Atlantic  Fleet,  as  an  LPH  in  January,  a  series  of  six  helicopter 
launched  brigade  amphibious  exercises  have  been  conducted. 
Atlantic  and  Pacific  amphibious  exercises  included  18  BLT/HMR 
Landing  Exercises,  6  RLT/MAG  LEXs  and  1  DIV/WING  LEX. 
Additionally,  the  BLT  in  the  Mediterranean  conducted  about 
twelve  landings  including  joint,  NATO,  and  unilateral  amphibious 
exercises. 

Reserve  training  included  the  assignment  of  individual 
reservists  to  periods  of  active  duty  for  training  in  Marine  Corps 


formal  schools  and  with  regular  Marine  Corps  units.    Other  indi- 
vidual training  included  associate  and  appropriate  duty  with 
organized  units  and  elements  of  other  services,  extension 
courses  and  other  non-pay  training  programs. 

Reserve  unit  training,  normally  consisting  of  24  or 
48  drills,  was  reduced  to  23  or  46  drills  due  to  lack  of  funds. 
All  units  also  conducted  fifteen  days  of  annual  field  training. 
Increased  emphasis  was  placed  on  unit  training  exercises  and 
field  maneuvers.    Within  the  various  Reserve  Districts,  exercises 
combining  aviation  and  ground  units  were  conducted  whenever 
possible. 
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LANDING  FORCES  RESEARCH  AND  DEVELOPMENT 

During  the  past  year  development  of  the  guided  missile  pro- 
gram to  meet  the  peculiar  requirements  of  the  Marine  Corps  has 
proceeded  as  planned,,    Notable  progress  was  made  in  the  devel- 
opment of  the  air  defense  missiles,  Hawk  and  Redeye, 

Development  progressed  satisfactorily  on  a  prototype  155mm 
gun-boosted  rocket  launcher  and  the  LVTE-1,  an  LVTP-5 
modified  for  clearing  land  mines. 

In  the  field  of  transportation,  the  Marine  Corps  is  closely 
monitoring  the  development  of  hydrofoils,  ground  effect  devices 
and  planing  hulls  that  can  be  used  in  the  development  of  high 
speed  amphibious  vehicles., 

In  the  engineering  field,  development  was  completed  and 
procurement  started  on  a  sectionalized  rubber  tired  tractor  that 
is  helicopter  transportable  and  a  6000  lb,  rough  terrain  forklift. 
Development  was  started  on  a  smaller  3000  lb.  rough  terrain 
forklift. 

Development  of  personnel  protection  equipment  has  con- 
tinued to  advance  and  prototypes  of  the  man-load  body  armor 
concept  are  now  being  evaluated,, 

In  the  electronics  field,  major  emphasis  has  been  placed 
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on  ground  equipments  that  will  enhance  the  Marine  Corps  air 
defense  and  air  control  capability.    New  projects  are  being 
started  on  improved  air  defense  radars,  helicopter  homing 
beacons  and  helicopter  navigation  systems,  as  well  as  advanced 
studies  in  the  field  of  Drone  Helicopters. 

The  expeditionary  capabilities  of  Marine  Aviation 
squadrons  to  operate  from  minimal  airfields  have  improved  with 
the  receipt  of  jato,  airfield  arresting  gear  and  a  new  type  of  air- 
field matting  „ 
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PERSONNEL  PLANS^  POLICIES  AND  PROGRAMS 


Strengths 

Regular  Marine  Corps:    In  Fiscal  Year  1959  the 
Marine  Corps  completed  its  decline  to  175,000„    The  percentage 
of  Marines  in  the  Fleet  Marine  Forces  by  the  end  of  the  year 
increased  from  52„  7  to  54.  6.    Since  FY  1960  will  be  a  year  of 
high  personnel  turnover,  a  reduction  in  availability  to  the  Fleet 
Marine  Force  is  anticipated,, 

Reserve:    The  estimated  strength  of  the  inactive 
Marine  Corps  Reserve  on  30  June  1959  was  316,000.    The  Ready 
Reserve  was  below  the  authorized  strength  of  208,000  with  an 
estimated  strength  of  205,000  of  which  42,356  were  in  Drill-Pay 
units.    The  number  of  Ground  Drill-Pay  units  remained  at  229, 
while  Aviation  added  five  helicopter  units,   and,  due  to  closing  of 
four  Naval  Air  Stations,  deleted  four  Reserve  groups,  bringing 
the  new  total  to  85. 

Plans  and  Policies 

Officers :    Programs  in  the  officer  area  centered 
about  efforts  to  improve  guality  and  stability.    These  programs 
included  elimination  of  the  2 -year  obligor  program;  increased 
mental  requirements  for  officer  candidates;  increased  reserve 
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officer  retention;  and  an  expanded  warrant  officer  and  LDO  pro- 
gram. 

In  October  1956,  the  Gordiner  Committee  recom- 
mended "that  the  Marine  Corps  consider  the  establishment  of 
appropriate  programs  to  raise  the  educational  level  of  its  officers, 
with  particular  emphasis  on  assisting  officers  in  obtaining  bac- 
calaureate degrees . "    In  March  1957,  the  Commandant  of  the 
Marine  Corps  established  such  a  program.    By  the  end  of  Fiscal 
Year  1959,  one  hundred  and  fifty  officers  had  received  the  bac- 
calaureate degree  through  the  Marine  Corps'  College  Degree 
Program. 

Enlisted: 

Recruiting  and  reenlistment.    The  Marine  Corps 
discontinued  its  program  of  enlisting  reservists  for  two  years' 
active  duty,  and  emphasized  the  4-year  enlistment.    Over  80%  of 
all  new  procurement  was  enlisted  for  4  years.    Standards  for 
reenlistment  were  raised, 

Rank  structure.    During  the  year  changes  in  the 
rank  structure  were  made.    This  resulted  in  changing  the  noncom- 
missioned officer  group  from  58%  to  37*4%  of  the  enlisted  popula- 
tion, producing  a  more  realistic  rank  structure. 
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Proficiency  pay,,    6,000  awards  were  made  to 
Marines  in  pay  grades  E-3,  E-4  and  E-5.    85%  were  in  critical 
skills  and  15%  on  the  basis  of  outstanding  effectiveness.    The 
period  is  too  short  to  develop  valid  statistics  as  to  the  effect  on 
retention. 

Manpower  Management 

Security  Forces;    Security  Forces  continued  to  assume 
increased  commitments  in  providing  security  for  newly  constructed 
special  weapons  storage  sites.    However,  the  overall  strength  of 
Security  Forces  was  reduced  from  420  officers  and  11,200 
enlisted  at  end  FY58  to  399  officers  and  10,640  enlisted  for  end 
FY59.    Replacement  of  Marine  Guards  by  civilian  guards  on  main 
gates  at  some  activities,  the  complete  withdrawal  of  Marine 
guards  from  others  and  the  deactivation  of  several  Marine 
Barracks  compensated  for  the  increased  commitments. 

Job  Evaluation  Study;    The  Marine  Corps  is  currently 
engaged  in  a  project  which  has  as  its  objective  the  establishment 
of  a  systematic  determination  of  enlisted  billet  grade  require- 
ments for  personnel  in  all  Marine  Corps  organizations.    It  is 
anticipated  that  this  project  will  provide  the  foundation  for  a 
realistic  and  valid  enlisted  job  evaluation  system  which  will 
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lead  to  the  correlation  of  rank  requirements  among  occupational 
fields  and  thereby  improve  the  efficiency  with  which  Marines 
are  assigned  and  guided  through  their  careers. 
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LOGISTIC  SUPPORT  OF  THE  MARINE  CORPS 

General:    Logistic  support  of  the  Marine  Corps  was  pro- 
vided primarily  from  Marine  Corps  Supply  Centers  at  Barstow, 
California  and  Albany,  Georgia.    However,  units  in  the  Pacific 
are  provided  logistic  support  as  available,  from  local  Army  and 
Navy  sources* 

An  initial  three  year  phase  in  the  establishment  of  an 
integrated  supply  system,  utilizing  the  latest  electronic  data  pro- 
cessing techniques,  was  completed. 

Materiel  Program:    The  current  inventory  of  military  hard 

goods  is  approximately  2  billion  dollars,,    Most  Marine  Corps 

supplies  are  procured  by  other  services.    Percentages  of  dollar 

volume  from  these  sources  for  FY59  were  as  follows: 

Marine  Corps    Marine  Corps 
_  Stock  Fund        Procurement 

Army 

Navy 

Air  Force 

Commercial 

Single  Manager 

Miscellaneous  0. 1% 

A  program  to  modernize  Fleet  Marine  Force  equip- 
ment resulted  in  the  following  improvements: 

(1)  Significant  deliveries  of  the  M103A1  tank 


17 


9.0% 

50.2% 

3.6% 

37.8% 

0.1% 

1.3% 

35.  3% 

10.6% 

52.0% 

- 

with  120mm  gun  and  the  106mm  Recoilless  Rifle  mounted  on  the 
Mechanical  Mule,  M274. 

(2)  Delivery  for  test  and  evaluation  of  the  first 
model  of  an  improved  fire  control  system  for  the  TERRIER  land- 
based  weapon  system  and  7  pre-production  pilot  models  of  the 
light  weight  1/4  ton  truck  (Mighty  Mite). 

(3)  Negotiation  of  a  contract  for  additional  M274 
Mechanical  Mules,  and  the  2  1/2  ton  truck  van,  ML 09. 

(4)  Procurement  action  initiated  and  initial 
delivery  of  high  powered,  partially  transistorized  single  sideband 
radio  equipment,  to  replace  shorter  range  AM  vehicular  radios. 

Sufficient  funds  were  not  available  to  make  significant 
improvement  in  the  mobilization  reserve  stock  position. 

Installation  Program;    Funds  allocated  for  CONUS  station 
maintenance  and  operation  amounted  to  $91.8  million,  including 
$4.  5  million  for  major  repair  and  minor  construction.    $4.  6 
million  was  released  for  military  construction  at  seven  activities. 
Construction  of  800  Capehart  Housing  units  at  Camp  Lejeune, 
North  Carolina  was  initiated.    Although  water  rights  at  Camp 
Pendleton,  California  continue    to  be  a  problem,  litigation  in 
this  matter  should  be  completed  during  FY  1960.    The  Marine 
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Corps  Auxiliary  _Air  Station,  Yuma,  Arizona,  under  management 
control  of  BUAER,  was  commissioned  on  1  January  1959. 

The  highlight  of  the  overseas  construction  program 
was  the  release  of  $14.8  million  for  construction  on  Okinawa. 
The  construction  of  a  new  helicopter  facility  at  Futema,  Okinawa 
was  initiated. 

Facilities,  including  the  Islais  Greek  Area,  Marine 
Corps  Supply  Forwarding  Annex,  San  Francisco,  California, 
valued  at  over  $4  million,  were  reported  as  excess. 

Supply  Management:    A  system  was  established  using 
electronic  computers  whereby  procurement  of  items  by  the  in- 
ventory control  point  will  be  based  on  economic  procurement 
principles. 

Procedures  were  adopted  whereby  all  supplies  will 
be  accounted  for  and  warehoused  by  Federal  Group,  and  further 
warehoused  by  popularity  within  each  Federal  Group. 

Revised  procedures  require  semiannual  inventory  of 
all  supplies  through  the  technique  of  "wall-to-wall"  locator  checks. 

The  "self-service  center"  supply  technique  has  relieved 
many  stock  accounts  of  a  voluminous  paper  processing  job  in 
supplying  common  use  and  small  value  type  items. 
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Electric  accounting  machine  procedures  were  initiated 
for  preparation  of  Material  Planning  Studies  (Form  DD-764). 

Fiscal  Administration  FY  1959:    The  budget  process  pro- 
vided'a  total  obligational  authority  of  $882 ,  569,  000  in  Marine 
Corps  appropriations. 

The  Appropriation  "Military  Personnel,  Marine  Corps" 
was  $660,692,000  to  support  an  end  strength  of  200,000  personnel. 
However,  in  view  of  the  end  strength  directed  (175,000  personnel), 
this  amount  was  reduced  approximately  $23,000,000, 

The  Appropriation  "Reserve  Personnel,  Marine  Corps" 
was  $23,  760,000  to  support  an  end  strength  of  about  42,000  drill 
pay  personnel.    However,  due  to  certain  unanticipated  costs  and 
improved  drill  attendance,  the  number  of  authorized  drills  was 
reduced  from  an  average  of  48  to  an  average  of  46.    The  planned 
end  strength  was  slightly  exceeded. 

The  Appropriation  "Marine  Corps  Troops  and  Faci- 
lities" was  $173, 117,  000.    Initially,  $2,402,  000  was  placed  in 
"Reserve  for  Savings. "    However,  due  to  the  Lebanon-Taiwan 
crises  the  final  unapportioned  "Reserve  for  Savings"  was 
$943,000. 

The  Appropriation  "Procurement,  Marine  Corps" 
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was  $25,000,000.    This  amount  was  augmented  by  uncommitted 
balances  and  recovery  of  prior  years  obligations  in  sufficient 
amount  to  provide  for  a  procurement  program  totaling 
$205,659,000. 
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